
The óVariety Boxô
New flavours for the ground floor



The Rise of the óCity of Cultureô 



GEN Z RENTERS / AGE RANGE: 18ï28 / LIFE STAGE: STUDENTS, 

EARLY CAREER PROFESSIONALS, YOUNG COUPLES, DIGITAL 

NOMADS / INCOME LEVEL: ENTRY-LEVEL SALARIES,  PART-TIME 

WORK, OR GIG ECONOMY INCOME / URBAN PREFERENCE / 

FINANCIAL  FLEXIBILITY  OVER OWNERSHIP  / COMMUNITY & 

SOCIAL CONNECTION / SUSTAINABILITY  / TECH-FIRST MINDSET / 

FEATURES THEY VALUE MOST:HIGH-SPEED INTERNET WI-FI IN-

UNIT LAUNDRY MODERN APPLIANCES  / PET-FRIENDLY POLICIES / 

FITNESS & WELLNESS AMENITIES / COMMUNITY + EXPERIENCES / 

DIGITAL CONVENIENCE / LIFESTYLE-ORIENTED STORYTELLING / 

REVIEWS & WORD OF MOUTH AFFORDABILITY  + TRANSPARENCY 

/ MEDIA & MARKETING CHANNELS TIKTOK & INSTAGRAM REELS 

YOUTUBE & VLOGS INFLUENCER MARKETING / DECISION 

DRIVERS: PRICE, LOCATION / SEARCH HABITS: ZILLOW, 

APARTMENTS.COM, REDDIT 



Empty Commercial Units in London Housing Developments 

GLA ñVacant ground floors in new mixed-use developmentò(2016))

No single London -wide figure exists just for commercial space in 

residential schemes

Studies + Borough data show long -term vacancy is common

Outer boroughs hardest hit: location, design, high rents slow take -

up

Vacancy in new housing -led commercial units a systemic issue

(Richmond, Barnet) 6 ï10% vacancy as local norm

Croydon ï Exchange Square ñentire scheme ground floor units 

have never been occupiedò



Barking and Dagenham Council 

Ice House Court studios 

106 agreement 

Commercial ground floor space, 

Managed through BOW Arts Trust 

Low rents to creatives

DESIGN CURATION STRATEGY VALUE PURPOSE MANAGE



London Studios

Gallery, Studios and Workshops

72 Upper Ground Commercial

Mitsubishi Estate

1. Creative Workspaces ïstudio, workspace, lab, artisan, maker

2. Creative Presentation ï gallery, event, talks, shop, salon

3. Partnership & Collaboration ïclusters linked to representative bodies

4. Education & Learning ïLife-long, learning-opportunities, school, FE, university

5. Visual Art ï fashion, gallery, design, digital

6. Walk, Run, Cycle ïhealth and wellness

7. Digital Boulevard ïCreative-Tech Cluster 

8. Green Spine ï Bringing Green into the development , ideas for Play, Health, Food, 

Education, Art, Green-Retail, new Energy and Urban Planting 



Migration Museum

Dominvs, Student Housing 

65 Crutched Friars

New permanent home 

Fit out costs, seed -funding, peppercorn ren t



English National Ballet

New Rehearsal Building

Ballymore

London City Island 

Building Sponsorship



Artist Studios

Wembley Park

Quintain

Second Floor Studios



Chelsea Futurespace Gallery

Chelsea College of Art

Grosvenor Waterside Residential 

7-Year Sponsorship 35 Exhibitions

Fully Funded



RA Schools Gallery

Studio and Bursary

New River Village Residential

St James

5 Year Sponsorshi p 



Seed 130

Meanwhile Programme

Art gallery 

130  Fenchurch Street

City of London

Aviva / CO -RE

2500 visitors 6 months

Guardian Exhibition of the Week

NLA Award Nomination for -Meanwhile 

Activation

5 exhibitions over 10 months

10 free to public events

6 Private Views

5x Learning Workshops for families & 

children



Digital Exhibitions Physical Exhibitions

Workshops Panel Discussions







The Lab E20 
Placemaking Strategy
Get Living, Build to Rent
East Village
Ongoing
Funding through Get Living 



Experimental Theatre

Creative Tech & Digital Media

Creative Community Lab Social Dining

Creative Workspace

Concept Retail

Studios & Workshops

Immersive Experiences Next Gen Contemporary Art


